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O
n a section of rural highway, a tanker truck carrying toxic 
chemicals slides through a wet curve, overturns, and begins 
leaking its contents. 

The nearest town in this remote, mountainous area has a 
population of under a thousand and a police department of just a few 
officers. The chief of police knows he and his community lack the resources 
to deal with such a serious incident. 

Thanks to a software project funded through the Office of Justice 
Programs’ National Institute of Justice (NIJ), however, he knows where 
he can turn to locate the critical help that he needs—CIRDRA. 

CIRDRA, short for Critical Inci­
dent Response & Disaster Recovery 
Assistance, is an asset inventory 
and resource management system 
designed to function as a universal 
“Rolodex” for categorizing, indexing, 
locating, tracking, and sharing criti­
cal resources during emergency pre­
paredness, readiness, response, and 
recovery activities. 

Available at no charge to qualified 
first responder agencies, CIRDRA 
uses a simple open source design 
with a tiered hierarchy to help State 
and local law enforcement and emer­
gency management departments 
organize their resources. Once an 

agency begins using CIRDRA to 
inventory its own assets, it can also 
enter into cooperative agreements 
with other neighboring jurisdic­
tions to pool and share information 
and expedite the resource sharing 
needed to respond to many critical 
incidents. 

CIRDRA had its origins in an effort 
to help members of NIJ’s National 
Law Enforcement and Corrections 
Technology Center (NLECTC) System 
identify and document the assets 
available to first responder agen­
cies in the wake of a natural disaster 
such as Hurricane Katrina or in the 
event of a terrorist attack. NIJ called 

on Fred Davis from the Border Research categorize, and share critical resource 
and Technology Center, part of the information,” Davis says. “It dawned 
NLECTC System, to coordinate the on us, if we make it generic enough, 
effort. Davis is a retired captain from it could be used by State and local 
the North Carolina Highway Patrol. police departments, and maybe eventu­

ally as a national database.” In early 
“We wanted to find a software solu­ 2007, research lead Davis to find Marc 

tion that would meet the needs of the Bracken, Senior Systems Architect for 
NLECTC System but would also pro­ C4DB, Inc., who had developed previous 
vide a quick and easy way for the law systems with the desired features. Four 
enforcement community to identify, 

(See Organizing First Reponder, page 3) 

D
uring the first day of a 

mandatory class on Penn­
sylvania’s Juvenile Act for 

newly hired correctional and 


probation and parole officers, the snow 

fell while road crews struggled to keep 

even the major routes open. Offices, 

businesses, and schools around Penn­
sylvania closed. But the class went on 

without a hitch.
 

The Pennsylvania Center for Juvenile 

Justice Training and Research (CJJT&R), 

sponsor of the class, had used the Com­
munity Corrections E-Learning Collaborative 

(CCELC) to revamp classroom instruction into 

online training. While a major snowstorm raged that 

wintry day in February of last year, many of the first 

students to take the revised class sat down at their 

home computers and prepared to learn.
 

(See Classroom in Your Homeroom, page 2) 
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databases and the National 
Integrated Ballistics Infor­
mation Network ballistics 
and firearms database,” 
Heurich says. “We wanted 
to give them access to the 
tools and techniques they 
needed.” 

Training programs have 
also included modules on 
preparing cases for prosecution, developing a media strategy/ 
managing the media, sexual assault, how the crime laboratory 
fits in the process, and case management for missing children 
and child fatalities. Trainings have been offered at both basic 
and advanced levels, in addition to special trainings focusing 
on cases related to children. 

“The trainings are actually more like symposiums in that 
participants often have been doing cold case investigations for 
years, and we are trying to give them tools that will help them 
do their jobs more effectively,” Heurich says. “One very impor­

(More Than Just DNA . . . cont. from page 11) 

tant point we try to convey is that in cold case investigation, 
you have to have a very strong triangle of cooperation consist­
ing of the law enforcement agency, the crime lab, and the pros­
ecutor’s office. If one leg in the triangle is weak, investigators 
will not be able to take the cases to prosecution and closure. 
The Denver Police Department, Crime Laboratory, and District 
Attorney’s Office are a demonstrated example of that success 
and often present at the trainings,” Heurich says. 

Heurich explains that most large metropolitan jurisdictions 
already have cold case units, but NIJ also receives applica­
tions from medium-sized agencies that want to start a small 
unit of one or two detectives, or sometimes even a temporary 
task force to investigate a few cases. In some instances, he 
says, medium-sized jurisdictions have asked retired investiga­
tors or retired FBI agents living in their area to come back to 
work part-time to analyze cold case files. And for small and 
rural agencies, there are regional cooperatives such as the 
Mid-Atlantic Association of Cold Case Homicide Investigators 
(see www.coldcasehomicide.org/). 

“I find that cold case units in general 
are more open to interagency coopera­
tion,” Heurich says. “On some level they 
relate to each other. When a person is 
struggling, there’s no hesitation in con­
tacting someone in a different agency 
for help.” 

The 2- to 3-day trainings offered 
by NIJ are open to approximately 
100 investigators, 2 per agency (excep­

tions will be made for extremely large agencies). The trainings 
are currently held twice a year, once on the East Coast and 
once on the West Coast. NIJ funds transportation, lodging, and 
per diem for participants, and the training itself is no cost. 
Topics change from training to training based on feedback 
from investigators. 

To obtain more information on upcoming trainings, 
go to www.dna.gov, or contact Charles Heurich, program 
manager for NIJ’s Investigative and Forensic Sciences 
Division, 202–616–9264 or charles.heurich@usdoj.gov. 

July 21–23, 2008 
Crystal Gateway Marriott 
Arlington, Virginia 

For more information, visit 
www.ojp.usdoj.gov/nij/08.htm 

“One very important point we try to convey 
is that in cold case investigation, you have 

to have a very strong triangle of cooperation 
consisting of the law enforcement agency, the 

crime lab, and the prosecutor’s office.” 




